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Overview: Skills Program
“Leadership lifts people. Leadership lifts people from the life they
have to the life they could have” - powerful words said by Dr John
Maxwell, the founder of EQUIP (Equipping leaders to reach our
world). Maxwell also said that “leadership is a process, not an event”.
The philosophy of the course is to become a strategic thinker,
manager, motivator, team member, mentor and visionary at specific
times and according to circumstances and to understand the
difference. Individuals who want to be on a progressive career
track toward establishing a leadership role in their organisations and
their lives will benefit from the essential competencies developed in

this course. The course is designed to enable you to build on your
existing personal and professional knowledge, understanding and
skills in making the transition to leadership. You will explore and
discuss different strategies and theories of leadership, identify the
strengths and weaknesses of your own approaches to leadership
and how these approaches will change as you progress through the
program. Learners will understand the key role that developing and
communicating vision plays in motivating others, and will develop
an understanding of the skills needed for selecting, leading and
developing teams.

Program Outline
This programme explains the concept of leadership and the difference between leadership and management. The leader will use
creative and critical thinking processes and apply various leadership theories and techniques. The leader will be able to make the
most of the following characteristics:
• Self-confidence;

• Behaviour that is out of the ordinary; and

• Ability to articulate vision;

• Perceived as being a change agent.

• Strong convictions regarding vision;

Specification and Duration:

Entry Requirements:

Credits: 4 - 12 | Duration: 4 Days

No formal experience required; and
Competence in communication and mathematical literacy NQF level 3
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